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Strategic Vision










On November 29, 2010, the MN EA Board of Directors approved a strategic vision for the association comprised of four elements:

1. Regular, recurring programming generated by MN EA membership

2. Connecting membership electronically 

3. Leveraging the affiliate  relationship between MN EA and AEA

4. Partnering to advance the field of evaluation. 
The MN EA will pursue this vision through the four strategic action pathways developed the previous year in the 2010 Strategic Plan:

[1] meeting member needs 

[2] strengthening communication 

[3] building strategic relationships 

[4] diversifying funding sources.
Board Roles and Responsibilities








President Elect Leah Goldstein Moses led the board through a Responsibility Charting process to clarify which office(s) of the board would take responsibility for which duties:

· Lead

Ultimately responsible for getting work done

· Contribute
Share ideas, complete tasks


· Consult
Give feedback



· Inform

Be apprised of information


 The board approved this guide November 15, 2011 (See Appendix A for details).
Membership











Scott Chazdon, MN EA Membership Chair reported 127 paid members in 2011. Membership is generally even with levels from 2010, although we may be seeing a trend as organizational memberships declined for the third consecutive year.
Table 1: 2009-2011 Membership Detail
	Member Options:


	2009 
	2010 
	2011

	Professional members 
	40
	50
	67

	Student members
	12
	29
	31

	Organizational members
	41
	31
	29

	                                                                         TOTALS
	93
	110
	127


Our current on-line member enrollment system involves two steps: 

[1] members pay at the Paypals site, then 
[2] go to the SurveyMonkey site to input their personal information. 
This system appears to be working very well, with most members completing both portions. The MN EA switched PayPal to enroll members online as a more cost effective option than the 123Sign-Up system that was tried in 2010. 

Member Benefits











As an affiliate of the American Evaluation Association (http://www.eval.org/) our goal is to provide Minnesota evaluators with information on local evaluation events, links to evaluation resources, jobs openings, and opportunities to connect with evaluators across the state. Our affiliate also serves as the convener and contact for AEA members in our five-state region.
Annual membership in the MN EA is for a calendar year (January through December).  Those joining after August of a year receive the remaining portion of the current year free of membership dues.  Membership in the MN EA is open to anyone interested in the field of evaluation. Members are entitled to:

· Free access to MN EA educational programs and social functions;

· Free access to web postings of employment opportunities and RFPs; 

· Vote on issues shaping Association direction, including officer elections; 

· Optional listing on MN EA website of organizational member’s name and hot link to organizational website; 

· Optional Listing in On-line Membership Directory; 

· Networking opportunities with students and colleagues with similar professional interests; 

· Access to the MN EA Peer Helping Network (potential internships, informational interviews, ad hoc consultation on thorny evaluation issues).

The Minnesota Evaluation Association provides a listing of members providing evaluation services in the Find an Evaluator section of our website. See our website for this list at http://www.mneval.org/
Visits to our website have grown from 200 to 2300 within the last year. Consistent with our intention to increase online communications and member contacts, we will continue to monitor the activity on this site and improve member interaction.

Partnership and Affiliate Activities








MN EA facilitated the involvement of members in the AEA365 tip a day in March 2011.  Six MN EA members participated and provided valuable input for fellow evaluators around the world.
As in past years, MN EA partnered with the Minnesota Evaluation Studies Institute (MESI) and provided sponsor support for the event.
Evaluator career opportunity events have been planned with the University of Minnesota and with Metropolitan State University.

Looking forward, we have a Public Service Opportunity to serve on the Performance Standards Technical Advisory Panel to the Steering Committee on Performance Outcomes and Reform (PO&R). The Panel is seeking volunteers with one of more of the following skills or experience:  
· developing, implementing, or assessing performance measurement standards for human service programs; 
· working with continuous quality improvement efforts in human services settings.
Familiarity with county-provided human services in Minnesota would be helpful but not necessary.

Finances












Emily Subialka Nowariak, MN EA Treasurer reported a beginning balance for the fiscal year 2011 as $3,550.12. Annual revenue from memberships, donations, and earned income was $2,529.24, a 3.3% decrease from 2010. Expenses were also down slightly in 2011, spending $1,542.77 compared to $1,626.87 in 2010. As of December 2011 the MN EA cash on hand totals $4,536.59, up $986.47 from the 2010 year-end balance of $3,550.12.  See Table 2 for expense and revenue detail.
Table 2: MN EA Revenue and Expenses Detail, 2009-2011
	Revenue 
	2009
	2010
	2011

	Memberships
	1955
	2215
	2290

	Donations
	
	140
	140

	Earned income
	
	260
	73

	Reimbursed sign-up costs
	
	
	26

	Total revenue
	1955
	2615
	2529

	Expenses

	Programs, events
	945

	416
	559

	Sponsored programs, donations
	900
	350
	400

	Sign-up fees—Online systems
	
	170
	 101

	Survey Monkey
	
	200
	200

	Knowledge products: Evaluation 101
	1000
	
	

	Website hosting and development
	103
	221
	227

	Board administration, planning
	523
	230
	14

	Miscellaneous finance or legal costs
	40
	40
	42

	Total expenses
	3511
	1627
	1543

	Annual net (loss)
	(1556)
	988
	986

	Closing balance—Cash on hand
	2562
	3550
	4536


Programming











Sarah Sevcik and the Program Committee continued to focus programming for increased networking and rich discussion in informal settings. In addition, MN EA board members  presented at the Annual Conference of the MN Council of Nonprofits in Saint Paul, MN and the Annual Conference of the American Evaluation Association in Anaheim, CA.

Table 3: 2011 MN EA Programming

	Date
	Title and Topics
	Facilitators
	Location
	Number attending

	Feb. 17, 4:30-6:00pm
	Tools of Our Trade: A Resource Sharing Event for Evaluators

· Social hour

· Sharing favorite evaluation resources
	Gale Mason-Chagil 

Sarah Sevcik
	Ramsey County Library, Roseville, MN
	18

	Apr. 14, 4:30-6:30pm
	Evaluations of the Central Corridor Project

· Report and discussion of evaluation of the Central Corridor light rail project. 

· Panelists: 
Tim Dykstal, Internal Audit, Metropolitan Council, Central Corridor Light Rail Transit Project 
Greg Owen, Consulting Scientist, Wilder Research 
Yingling Fan, Assistant Professor, Humphrey Institute of Public Affairs, University of Minnesota and Faculty Scholar, Center for Transportation Studies, University of Minnesota 
Libby Starling, Research Manager, Metropolitan Council
	Gale Mason-Chagil 

Sarah Sevcik
	Vietnamese Social Service of Minnesota,

Saint Paul, MN
	25

	Aug. 3, 4:30-6:30pm
	MN Evaluation Association Summer Social

(We did not have a potluck, as we were stormed out ()
	Sarah Sevcik
	CAUSE Spirits and Sound Bar, Mpls., MN
	16

	Sep. 13, 

5:00-7:00pm
	Essentials of Utilization-Focused Evaluation Book Launch

· Michael Patton: Highlights of the new book
· Potluck and Book signing
	Gene Lyle
	Mississippi Blvd, Saint Paul, MN
	17

	Nov. 3
	Minnesota Region Evaluators Dinner

· Hosted by the MN EA board at the annual conference of the AEA 
	Frank Schweigert

Hanife Cakici
	Mimi’s Café, Anaheim, CA
	12

	Nov. 17, 

5:00-7:00pm
	Racial Disparities and Evaluation

· Samuel Myers: Connections between racial disparities and evaluation
· Allen Malkis: Measuring racial disparities in human service programming
· Debra J. Bryan and Barry Cohen: Evaluation of a collaborative focusing on reducing disparities in health through community dialogue
	Kathy Gilmore

Ann Zukoski


	Health Partners, Bloomington, MN
	38



	Dec. 6, 
10:00-11:30am
	Let’s Talk Evaluation: Informational Interviewing

· Networking with practicing evaluators
	Hanife Cakici
	Humphrey School of Public Affairs, Mpls., MN
	29


Communications










 
Susan Keskinen continued to lead as Communications Chair to strengthen MN EA’s website visibility.  Information was added to the website in a timely fashion so visitors were better informed about the goals and activities of MN Evaluation Association, and were aware of resources for the evaluation community including job opportunities, conferences and programming opportunities.  The website highlights the following:
· Mission and goals of MN EA
· Evaluation 101 PowerPoint
· Donation page
· Photographs of MN EA events
· Blog functionality for the MN EA/MINN/MCNP conference, and a separate page highlighting the next upcoming MN EA event.

· Job openings

· Evaluators’ information (on the ‘Find an evaluator’ page)

· Postings of upcoming events of interest to the evaluation community

Two times during the year outreach was made to AEA members in the four-state area (Wisconsin, North Dakota, South Dakota, and Minnesota). That member list was obtained through AEA and emails were sent to those members informing them of MN EA sponsored events.

Periodically during the year, updates were sent to the 265 people (MN EA members and non-members) on the MN EA’s listserv, informing them of MN EA events, as well as policies and procedures.
Looking Forward to 2012










The Board concluded its year with a ballot for new board members. Sixty-one members voted and we welcomed two new members at our annual meeting on December 19, 2011: Sapna Swaroop and Tom Bartholomay. Our board roster for 2012 will be:
President 



Leah Goldstein Moses
President Elect


Gale Mason-Chagil
Past President



Frank Schweigert

Secretary



Sapna Swaroop
Treasurer



Emily Subialka Nowariak
Communications Chair

Sue Keskinen
Program Chair



Sarah Sevcik
Membership Chair and At Large
Tom Bartholomay
Student Representative

Hanife Cakici
MN EA would like to thank the following individuals for serving on the Board: Kathy Gilmore (outgoing Past President) and Scott Chazdon (outgoing Membership Chair and At Larger Member), and Gale Mason-Chagil (outgoing Secretary—and incoming President Elect).  

In Conclusion











This has been an active, productive and successful year.  The board has worked diligently to expand membership, strengthen communication, build strategic alliances, recharge programming and diversify funding.
I would like to thank all the members of MN EA and especially the Board members for their tremendous devotion of time and energy to help MN EA improve and grow.  As an all volunteer entity, it is only through the efforts of our elected Board, committees, and active members that we are able to provide services to our local evaluation community.  It is has been a tremendously rewarding experience working with so many wonderful and talented colleagues throughout the year.  On behalf of MN EA, we look forward to the leadership of Leah Goldstein Moses as she moves into the MN EA President position.
Sincerely,

Frank Schweigert
MN Evaluation Association President, 2011

Appendix A. MN EA Board and Committee Roles and Responsibilities

	
	President
	Treasurer
	Secretary
	Membership Chair
	Program Chair
	Communications Chair
	Past president
	President elect
	Student Representative
	Program committee

	Take meeting notes
	Consult
	
	Lead
	
	
	
	
	
	
	

	Bboard minutes
	Consult
	
	Lead
	
	
	
	
	
	
	

	Schedule board meetings
	Lead
	
	Contribute
	
	
	
	
	
	
	

	Reserve  meeting room
	Consult
	
	Lead
	
	
	
	
	
	
	

	Prepare agendas
	Lead
	consult
	Consult/Inform
	consult
	Lead (for committee)
	consult
	consult
	consult
	
	

	Facilitate meetings
	Lead
	
	
	
	Lead (for committee)
	
	Contribute (back-up)
	
	
	

	Recruit members
	Contribute 
	Contribute
	Inform
	Lead
	Lead (for committee)
	Contribute
	Contribute 
	Contribute
	Lead (for students)
	

	Share news with members
	Contribute 
	Contribute
	Inform
	Contribute
	Contribute
	Lead
	Contribute 
	
	Contribute
	

	Manage membership registration
	Informed
	Lead
	Inform
	Contribute
	
	Contribute
	
	
	
	

	Maintain website
	Informed
	Inform
	Inform
	Inform
	Inform
	Lead
	
	
	
	

	Partner with organizations
	Consult
	Consult
	Contribute
	Consult
	Contribute
	Consult
	Consult
	Lead
	Inform
	Contribute

	Plan programs
	Contribute 
	Inform
	Inform
	Inform
	Lead
	Inform
	Contribute
	
	Consult (Lead for students)
	Contribute

	Implement programs
	Contribute 
	Inform
	Inform
	Inform
	Lead
	Inform
	Contribute
	
	Inform (Lead for Students)
	Contribute

	Evaluate programs
	Contribute 
	Inform
	Inform
	Inform
	Lead
	Inform
	Inform
	
	Inform
	Contribute

	Recruit board members
	Contribute 
	Inform
	Inform
	Contribute
	Inform
	Inform
	Lead
	
	
	

	Survey members
	Consult
	Inform
	Inform
	Lead
	
	Contribute
	
	
	Contribute
	

	Member survey follow-up
	Informed
	Inform
	Inform
	Lead
	
	Contribute
	Inform
	
	
	

	Account management
	Informed
	Lead
	Inform
	Inform
	Lead  for programs
	Inform
	Inform
	
	
	

	Budget reporting
	Informed
	Lead
	Inform
	Inform
	Inform
	Inform
	Inform
	
	
	

	Coordinate with AEA
	Informed
	Inform
	Inform
	Inform
	Inform
	Inform
	Inform
	Lead
	Inform
	

	Link to national presence
	Contribute 
	Inform
	Inform
	Inform
	Inform
	Inform
	Inform
	Lead
	Inform
	

	Prepare annual report
	Lead
	Contribute
	Contribute
	Contribute
	Contribute
	Contribute
	Contribute
	
	Contribute
	

	Coordinate with MESI
	Lead
	
	
	
	
	
	
	
	
	


Mission of the Minnesota Evaluation Association


The MN EA exists to promote the theory, practice, understanding, and use of evaluation and its contribution to the community:


Promote evaluation as an integral component of human services, education, health, criminal justice, and other fields.


Promote the understanding, use, and benefit of evaluation results in organizational planning and program improvement.


Provide a regional, interdisciplinary forum for professional development, networking, and exchange of ideas related to evaluation and local evaluation issues.


Promote dialogue among evaluation stakeholders (evaluators, funders, consumers) about the benefits of evaluation research.














� Includes $500 travel costs for program speaker.
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